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UNIVERSITY OF
SOUTH FLORIDA
ST. PETERSBURG

February 12, 2004
Dr. Ann B. Chard
Associate Executive Director
SACS Conunission on Colleges
1866 Southem Lane
Decatur, GA 30033-4558
Dear Dr. Chard:
I am pleased to submit USF St. Petersburg's revised application for separate SACS
accreditation. I believe that you will find a distinctly different application that reflects the
significant changes that have occurred at this institution over the last two years. vVe have
made every attempt to address the concems that SACS expressed with the original
application.
You may remember that Florida Statute 240.527 mandated that beginning on July 1, 2001
the University of South Florida begin a process that would establish USF St. Petersburg
as a "separate operational and organizational entity." Since that date, university officials
in both Tampa and St. Petersburg have worked diligently to steadily devolve authority
from central offices in Tampa to the relevant offices in USF St. Petersburg. The
devolution process stretched over a two-and-a-half year period as the institution took on
increasingly greater levels of authority. In 2003, USF St. Petersburg began to assume
control over its own academic offerings and student services: it formally established three
academic colleges (Arts and Sciences, Business, and Education) and hired three founding
deans to oversee academic affairs in each college; it hired a dean of Enrollment Services
to begin the process of decentralizing the admissions and registration processes; and it
assumed complete responsibility for all hiring and personnel processes as well as the
tenure and promotion process. This process of systematic delegation of authority to USF
St. Petersburg culminated in a formal "memorandum of delegation" issued on February
10, 2004 by USF President Judy Genshaft in which she officially assigned all remaining
authmity over academic, student, and administrative processes to USF St. Petersburg.
The Memorandum of Delegation outlined twelve principal areas that USF St. Petersburg
would thereby have complete legal authority over. Beginning immediately, all degrees
earned at USF St. Petersburg would carry the institutional designation "USF St.
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Petersburg"; it would have the authmity to assign unique codes to its courses so as to
better track and account for its own students; it would assume complete control over
admissions decisions on both the graduate and undergraduate levels; it would certify its
own students for graduation; and it would assume full authority over its student
registration and records processes. In addition, USF St. Petersbmg would assume full
authority to approve new courses and make changes in its own curriculum; it would
process its own sabbatical leaves, administer its own. intemational affairs programs, make
tenure and promotion recommendations to the USF President; assume full control over
personnel and contractual processes, arid create and promulgate its own policies and
procedures. While many of these functions had already been taken over by USF St.
Petersburg, the Memorandum of Delegation formally established the legal authority
(under Florida Statutes Section 1004.75) for the institution to do so.
In effect the February 10, 2004 Memorandum ofDelegation established USF as a
"system," specifically pointing out that "The University of South Florida functions as a
system with regional and branch campuses govemed by the USF Board of Trustees." In
order to complete USF's movement to system status, President Genshaft (also on
February 10, 2004) formally changed the title of the institution's chief executive from
Campus Executive.Officer to Regional Chancellor. We believe that USF St. Petersburg
functions within the USF system in a similar manner to that of comparable higher
education systems in nearby states, and this title change reflects that status.
The faculty, staff, and students ofUSF St. Petersburg are extremely proud of the work we
have done over the last several years, and we look fotward to the opportunity to showcase
our successes in a formal SACS review.
If you have any questions, please do not hesitate to call.

Regional Chancellor
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APPLICATION for MEMBERSHIP
COMMISSION ON COLLEGES
SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

University of South Florida St. Petersburg
140 Seventh Avenue South, St. Petersburg, FL 33701
CHIEF EXECUTIVE OFFICE R: Karen A. White
NAME OF CONTACT PERSON AT INSTITUTION : Karen A. White
TELEPHONE NUMBER: (727) 553-4151
DATE SUBMI TIED : February 12, 2004
NAM E OF INSTITUTION:

ADDRESS:

SUBMIT THE APPLICATION TO :
The Executive Director
Commission on Colleges
Southern Association of Colleges and Schools
1866 Southern Lane
Decatur, Georgia 30033- 4097
(404) 679-4500

For Office Use :
Number of Institution
Check Number

Amount

l lS F St. Petl!l's!mrg
USF St. Petersburg - 140 Seventh Avenue South, St. Pete rsburg Florida 33701-5016-- 727-553-4USF
Copyright © 20 03, University of South Florida- Direct questions or comments about the web site to: www@stpt.usf.edu
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Please Complete and Return with Application
Commission on Colleges
Southern Association of Co lleges and Schools
Information for ApJ>Iyin_g_ Institutions
!Name of Institution: University of South Florida St. Petersburg
!Mailing Address: 140 Seventh Avenue South, St. Petersburg, Florida

3370 1

!Main Switchboard Telephone Number: (727) 553-4 151
!Nam e of CEO: Dr. Karen A. White
lmle of CEO: Regional Chancellor
!cEO's Mailing Address: 140 Seventh Avenue South, St. Petersburg, Florida

!cEO's Email Address:

33701

CEO's Fax #: (727) 553 -4131

!cEO's Telephone #: (727) 553 -4151
Kawhlte@spadmin.usf.edu

1overnance:

IIPrlvate (not- for-profit)

!!Private (for-profit)

!!Quarter

!!Trimester

!lather

llc red it 4,610

II Non-Credit

IITotal 4,610

liB X

liM X

liEs

II Public

X

!Religious Affiliation ( if any): N/A
!calendar System:

!!semester X

!Enrollment:
!Degrees Offered:

I

IIA X

D (three or fewer Doctoral Deg rees) X

D (four or more Doctoral Degrees)

*************************************** (For COC Use Only)********************************************

I
I
I

!Institutional ID #
!Level of Education
!s taff Assignment

USF St. Petel'.\'lnng
USF St. Petersburg- 140 Seventh Avenue South, St. Petersburg Fl orida 33701-5016 -- 727-553-4USF
Copyright © 2003, University of South Florida - Direct questions or comments about the web site to: www@stpt.usf.edu
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INSTRUCTIONS
1. Complete both Part A (Institutional Characteristics), including the Faculty Roster, and Part B (Core

Requirements).
2. Be concise and brief in completing the application and, when possible, limit the volume of
paperwork submitted.
3. Include the catalog, student handbook, faculty manual, administrative or operational manual and
other documents necessary to establish compliance.
4. Attach the application fee * to the application.
5. Send the application, supporting documents, and application fee to the Executive Director at the
address on the front of the application .

* National Institutions $8,000
* International Institutions $12,000

US F St. Peter.,·/w rg
USF St. Petersburg- 140 Seventh Avenue South, St. Petersburg Florida 33701-5016 -- 727-553-4USF
Copyright © 2003, University of South Florida- Direct questions or comments about the web site to: www@stpt.usf.edu
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PART A
INSTITUTIONAL CHARACTERISTICS
History of t he Institution
Provide a brief overview of t he history of the institut ion sufficient to assist the reviewer of t he applicat ion in understanding
t he nature of the institution and any unique features.

USF St. Petersburg - Then
In the fall of 1965, the University of South Florida opened a campus along St. Petersburg's
Bayboro Harbor without celebration or ceremony. More than 250 first-year students needed a
place to live and study, and the overbooked Tampa campus had no room fo r them . They
attended classes and set up home in bui ldings of a World War II Merchant Marine base. From
that makeshift operation, a campus grew, one step at a time . In 1968, upper-division and
graduate programs began on campus, with enrollment topping 600. In that year, the state
legislature passed a bill establishing St. Petersburg as an official branch of the University of
South Florida, the first regional campus in the State University System. The library opened in
1968 with 2,200 volumes, and in 1970 the first degrees were conferred upon 51 students.

The St. Petersburg City Council and business leaders lobbied for expansion of the campus.
Their visionary efforts garnered today's 46.5 acres for classrooms, laboratories, administration
offices, library, and support facilities.
Bayboro Hall, now Lowell E. Dav is Hall, and the old Nelson Poynter Memorial Library, now
Bayboro Hall, were dedicated in May 1981. Coquina Hall opened in 1984, and the U.S.
Geological Survey brought its Center for Coastal Geology here in 1989. A year later, the
Campus Activities Center was dedicated . The Knight Oceanographic Research Center, home of
USF's College of Marine Science, was completed in 1994. The new Nelson Poynter Memorial
Library opened in 1996, followed by the YWCA-USF Family Village in 1998, USF Children's
Research Institute in 1999, and the Florida Center for Teachers in 2000.
USF St. Petersburg helped preserve the city's history by moving two homes to campus in the
m id-1990s: the Perry Snell House, c .1904, and the John C. Williams House, bu ilt in 1890 by
one of St. Petersburg's founders. The t wo buildings house faculty and administration offices.
Several initiatives helped develop the campus's unique identit y, including the the Program for
Ethics in Education and Community, the Science Journalism Center and the Programs of
Distinction in Florida Studies, Environmental Science and Policy, Journalism Stud ies and Social
Responsibility in Corporate Reporting.
In 1998, after 30 years of serving juniors, seniors, and graduate students, USF St. Petersburg
admitted a limited number of first-year students in a special Learning Community program. In
2000, the campus admitted first - and second-year students in all programs, a step that
provided increased choices for Pinellas citizen s, as well as enrollment growth.

http://www.stpt. usf.edu/sacs/ApplicationPartA3 .htm
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USF St. Petersburg - Now
Today, USF St. Petersburg is a rapidly growing, urban campus of the University of South
Florida system, a Carnegie-designated Doctoral/Research University. Over 4,600 students
enroll in 24 undergraduate and 10 graduate degree programs through the Colleges of Arts
and Sciences, Business, and Education. USF St. Petersburg is the only public university in
Pinellas County, in an area of 1 million people. The 38-year-old campus is the largest regional
campus of the USF system and was the state university system's prototype for such
campuses.

USF St. Petersburg is committed to excellence in research and teaching, and it values facultystudent research collaboration, interdisciplinary perspectives, university-community
partnerships, and a student-centered environment supportive of diversity. Located on
Bayboro Harbor in downtown St. Petersburg, this waterfront campus is home to the colleges
of Arts and Sciences, Business, and Education; a 204,839-volume library; a full-service
computer center and computer store; a fitness center; and other student recreational
activities.
USF St. Petersburg shares its beautiful landscape with other University of South Florida
branches and colleges as well as with state and federal agencies. Hosted are: USF's College of
Nursing, the Children's Research Institute of USF's College of Medicine's Department of
Pediatrics, and the nationally renowned USF College of Marine Science. The Florida Humanities
Council, the USGS Center for Coastal and Watershed Studies, the Florida Fish and Wildlife
Conservation Commission's Florida Marine Research Institute, and the Florida Institute of
Oceanography are also located on campus.
In 2000, as part of the Florida Education Governance Reorganization Implementation Act, the
Florida Legislature enacted F.S. 240.527 changing the name of the University of South
Florida, St. Petersburg Campus to the University of South Florida St. Petersburg. F.S .
240.527 further mandates USF St. Petersburg "be operated and maintained as a separate
organizational and budget entity of the University of South Florida .. . " An unprecendented
$7.1 million in recurring funds was appropriated to USF St. Petersburg to facilitate the
transition to increased autonomy. In the three years since, USF St. Petersburg has been
developing the processes, building infrastructure, and implementing this monumental
transition from centralization to autonomy.
In the 2002-2003 academic year, USF St. Petersburg officially formed three academic
colleges: the College of Arts and Sciences, the College of Business, and the College of
Education. To support this restructuring of the institution created an administrative
infrastructure and conducted national searches to hire an eleven-person administrative team:
a Vice President and CEO, an Associate Vice President for Academic Affairs, and Associate Vice
President for Student Affairs, an Associate Vice President for Administration and Finance, and
an Assistant Vice President for Research and Community Partnerships, as well as three
Academic Deans, a Dean of Enrollment Services, a Budget Director, a Director of Institutional
Research and Effectiveness, and a Coordinator of International Affairs.
Effective February 10, 2004, Dr. Judy Genshaft, President of USF Tampa and President of the
University of South Florida system, through a Memorandum of Delegation, (Attachment A-3)
assigned the complete legal authority over an additional twelve principal areas: all degrees
earned will carry the institutional designation "USF St. Petersburg"; USF St. Petersburg has
the authority to assign unique codes to its courses so as to better extract data from systemwide information that is unique to USF SP students; USF St. Petersburg will assume complete
control over admissions decisions on both the graduate and undergraduate levels; will certify
its own students for graduation; and assume full authority over its registration and records
process. Additionally, USF St. Petersburg has the authority to approve new courses and make
changes in its own curriculum; process sabbatical leaves for its faculty; administer an
independent International Affairs program; make tenure and promotion recommendations to
the USF system president; assume full control over personnel and contractual processes, and
create and promulgate its own policies and procedures .

http:// www.stpt. usf.edulsacs/ApplicationPartA3 .htm
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Formally changing the title of USF St. Petersburg's chief executive officer from Vice President
and Campus Executive Officer to the title of Regional Chancellor (See memo, Attachment A-4)
is further evidence of the USF system's commitment to growing its largest regional campus to
its fullest potential.

US F St. Peter.\·hurg
USF St. Petersburg- 140 Seventh Avenue South, St. Petersburg Florida 33701-5016 -- 727-553-4USF
Copyright© 2003, University of South Florida- Direct questions or comments about the web site to: www@stpt. usf.edu
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ORGANIZATION

1. Name of Institution: University of South Florida St. Petersburg
2. Mailing Address: 140 Seventh Avenue South
3 . City, State, Zip Code: St. Petersburg , Florida 33701
4. Main Switchboard Telephone Number: (727) 553-4151
5. Name of Chief Executive Officer: Dr. Karen A. White
6. Titl e of Chief Executive Officer: Regional Chancellor
7. Office address of Chief Executive Officer (including street, city, state, and zip code):
140 Seventh Avenue South , Bayboro Hall, Room 208, St. Petersburg , Florida 33701
8. Telephone number of Chief Executive Officer: (727) 553-4151
FAX Number: (727) 553-4131
Email Address : Kawhite@spadmin .usf.edu
). Name of the Chair of the Board: Ms. Ann Duncan
10. Address of the Chair of the Board (including street, city, state, and zip code)
C.L. W. Realty Group, 4301 Anchor Plaza Parkway, Suite 400, Tampa , Florida 33634
11. Date institution was chartered or authorized: Fall 1968. FS 240.2011 State Universities Defined
(see Attachment A). July 2001 Florida Education Governance Reorganization Act (SB 1162) as University
of South Florida St. Petersburg (see Attchment B).
12. By what agency is the in stitution legally authorized to provide a degree program? Florida Board of
Regents prior to July 1, 2001. After this date, the authorization is provided by the Florida Board of
Education.
Name of institution as stated on the authorization/charter: University of South Florida, St.
Petersburg Campus initially in 1968; changed to University of South Florida St. Petersburg effective July
1, 2001.
13 . The ca lendar sy stem at th e institution is:
Se mest er X
Quarter
Trimest er
14.
15 .

Other

Date institution enroll ed (or will enroll) first students: first students Fall 1968
Date institution graduated (or will graduate) first class : 1970

USF St. Peter.'ilwrg
USF St. Petersburg- 140 Seventh Avenue South, St. Petersburg Florida 33701-5016 -- 727-553-4USF
Copyright © 2003, University of South Florida- Direct questions or comments about the web site t o: www@stpt.usf.edu
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Type of Control :

16 .

A.

Public:

X

State University System of Florida
Dr. Debra Austin
Address of system president/chance llor Division of Colleges and Universities,
Florida Board of Education, 325 W. Gaines Street, Tallahassee, Florida 323991950, (850) 245-0466
State (If checked, which state system?)
Name of system president/chancellor

Other (Specify)
B.

17.

Private:
I ndependent, not-for-profit
Name of corporation
Add ress of corporation
Religious Group (If checked, specify affiliation)
Independent, for-profit
Name of corporation
Address of corporation
Corporation Chief Executive Officer, Title, and Address
If this institution is one among other public institutions governed by the same governing board with
a central system administration, on a separate sheet, provide the following information:

a. Describe the governing board.
b. Describe the reporting structure for the chief executive officers of each of the Institutions.
c. Describe the procedure for the development and approval of academic policy and practice.
d. Describe the system's academ ic program review process.
e. Out lin e the budget process.
f. Describe the relationsh ip betwee n the system office and the applying institution.
USF St. Petersburg Response to # 17

USF St. Petenlm rg
USF St. Petersburg- 140 Seventh Avenue South, St. Petersburg Florida 33701-5016 --727-553-4USF
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17. If this institution is one among other public institutions governed by t he same governing board wit h a centra l system
administration, on a sepa rate sheet, provide the fo llowing infor mation :
Skip ahead
Skip ahead
Skip ahead
Skip ahead
Skip ahead
Skip ahead

to
to
to
to
to
to

response
response
response
response
response
response

to
to
to
to
to
to

a:
b:
c:
d:
e:
f:

governing board
chief executive officer
development and approval of academic policy and practice
academic review process
budget process
relationship between system office and applying in stitution

a. Describe t he governing board.

The University of South Florida Board of Trustees is the governing board and body corporate
for the University of South Florida System. An ex planation of the State of Florida Education
Governance Reorganization and duties and responsibilities of the University of South Florida
Board of Trustees follows .

STATE OF FLORIDA EDUCATION GOVERNANCE REORGANIZATION
AT THE STATE LEVEL

Prior to July 1, 2001, as the chief policymaking and coordinating body of public education in
Florida, the State Board of Ed ucation had the responsibility of ensuring efficient operation of
schools and adequate educational opportunities for all children in Florida. The board had the
power to prescribe policies, rules, and standards needed to carry out its responsibilities . The
rules and standards approved and prescribed by the board have the full force and effect of the
law. The board consists of the Governor, the Secretary of State, the Attorney General, the
Comptrolle r, the Treasurer, the Commissioner of Agriculture, and the Commissioner of
Education. Duties of the State Board of Education include:
• adopting comprehensive objectives, plans, and programs for the development of public
education
• adopting curriculum and student performance standards for public schools, including
universities and community colleges
• estimating expenditures for the State Board of Education and agencies under its general
supervision, and approving the educational budget prior to submission to the Legislature
• administering the state school fund
• managing lands held by the state for educational purposes
• acting as a liaison with the federal government and other agencies in matters pertain ing
to public education
• setting criteria for establishing new state universities and colleges
• performing other duties as required by law
Effective July 1, 2001, pursuant to FS 229.004 and FS 229.0072 and in accordance with the
Florida Education Governance Reorganization Implementation Act, the Governor appointed a
seven-member Florida Board of Education housed within and operating under the direction of
the State Board of Education. The Florida Boa rd of Education duties include:

http://www.stpt. usf.edu/sacs/ResponsetoSeventeen .htm
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• enforcing system-wide education policies and goals
• recommending annually the coordinated education budget and authorized the allocation ,
of resources, any program recommended by the Florida Board of Education requiring
state funding for more than one (1) year must be presented in a multi-year budget plan
• adopting long-term and short-term plans, including a coordinated five-year enrollment
plan for postsecondary enrollment
• adopting university plans designed to achieve continued student diversity in
undergraduate, graduate and professional programs
• enforcing accountability standards
• recommending to the Legislature the missions of public colleges, universities and
community colleges
• working with the chancellors to develop proposals for performance-based funding using
measures established by the Legislature
• submitting by December 1, 2002, recommendations for state universitites for
consideration by the 2003 Legislature and implementation in the 2003-04 fiscal year
• developing by January 1, 2002, and recommending to the Transition Task Force, the
Governor, the Secretary of the Florida Board of Education, the Commissioner of
Education and the Legislature, a clear concise new school code
• establishing policies for university and community college boards of trustees to follow in
selecting presidents
• developing and reviewing recommendations on issues of statewide importance, such as
technology systems and facilities
• adopting criteria for future growth issues, such as new colleges and universities and
campus mergers
• advising the State Board of Education regarding the issuance of bonds
• serving as the successor for all collective bargaining agreements currently in effect with
the Board of Regents
AT THE LOCAL LEVEL

The Governor appointed 13 members to serve as a University Boa rd of Trustees for each state
university; additionally, a student president serves as voting member. Trustees are
appointed for staggered four year terms and may be reappointed for one additional term not
to exceed eight consecutive years of service. The Board of Trustees serves as a public body
corporate with all the powers of a body corporate, including a corporate seal, the power to
contract and be contracted with, to sue and be sued, to plead and be impleaded in all courts
of law or equity, and to give and receive donations.
In the reorganized K-20 Florida governance structure, each university board of trustees sets
policy for its institution and serves as the institution's legal owner and final authority. As the
"body corporate" for the institution, the board of trustees holds the institution's financial,
physical and human assets and operations in trust and is responsible for effeicient and
effective use of resources . It must ensure the performance of all duties assigned by law, the
Florida Board of Education or the Commissioner of Education. Each university board of
trustees may adopt rules and policies consistent with the university's mission, with law, an
with rule of the Florida Board of Education. Its focus areas include:
• selecting the President/CEO
• evaluating the president/CEO's performance and, if necessary, suspending or removing
the president
• establishing the presidential search process
• ensuring adequate resources
• ensuring cost-effective policy decisions appropriate to the university's mission
• monitoring all aspects of their institution's financial condition and management,
including submitting an institutional budget for inclusion in the Commissioner's overall
K-20 education budget and reflecting other sources of support from private and
research dollars
• ensuring high-quality education programs through the creation and support the mission
of the institution

http://wv.rvv.stpt.usf.edu/sacs/ResponsetoSeventeen.htm
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• ensuring accountability for state performance measures and the guiding principles of
education governance
• providing for input and feedback regarding state policy, budgeting and education
standards
• engaging in strategic planning for the university
• ensuring academic freedom and academic responsibility
• ensuring compliance with federal laws, regulations and requirements
• working on a regular basis with other university boards of trustees, community college
boards of trustees and representatives of the district school boards
The University of South Florida System President, Dr. Judy Genshaft, serves as executive
officer and corporate secretary of the University of South Florida Board of Trustees,
responsible for all operations of the USF system and for setting the agenda for meetings of
the Board of Trustees in consultation with the chair.
The University of South Florida system is comprised of four campusesi Tampa, St. Petersburg,
Lakeland, and Sarasota/Manatee. The Florida legislature, in an effort to assure that regional
interests and concerns are addressed, passed a law effective July 1, 2001 that created
regional campus boards.
F.S. 240.527 outlines the organization and duties of the Campus Board as follows:
• review and approve an annual legislative budget to be submitted to the Commissioner
of Education
• approve and submit an annual operating plan and budget for review and consultation by
the University Board of Trustee. The campus operating budget must reflect the actual
funding available to the campus from separate line-item appropriations contained in
each annual General Appropriations Act.
• Enter into central support services contract with the University Board of Trustees for
any services that the campus cannot provide more economically. The University Board
of Trustees and the Campus Board will determine in a letter of agreement any allocation
or sharing of student fee revenue between the campus located in Tampa and the
campus located in St. Petersburg.
• The Board of Trustees of the University of South Florida may lawfully delegate other
powers and duties to the Campus Board for the efficient operation and improvement of
the campus and for the purpose of vesting in the campus the attributes necessary to
meet the requirements for separate accreditation by the Southern Association of
Colleges and Schools.
Additional information on the University Board of Trustees and the USF St. Petersburg
Campus Board follow in Part B, Core Requirement Two .
b. Describe the reporting structure for the chief executive officers of each of t he inst it utions.

As in any university system, the Regional Chancellor of USF St. Petersburg reports directly to
the USF System President. The Regional Chancellor is hired and terminated by the System
President upon consultation with the Board of Trustees and the Regional Campus Board.
c. Describe the procedure for the development and approva l of academic policy and practice.

Course, Prog ram and Policy Review Process
Paying close attention to USF St. Petersburg's mission and strategic goals, as well as to all
course and program outcomes assessment measures, each college periodically reviews its
courses, programs, and academic policies for appropriate changes that will result in stronger
curricular offerings. All graduate and undergraduate course changes and new course
approvals for USF St. Petersburg courses are processed at this institution. Proposals originate
in the College and must be approved by the appropriate College's curriculum committee . They
then must be approved by the College dean. If a proposal is approved by both the College
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curriculum committee and the dean, it then is forwarded to the appropriate campus-wide
curriculum committee (one for undergraduate courses and one for graduate courses) . Final
local approval of all proposals must be given by the Associate Vice President for Academic
Affairs before a proposal is forwarded to Tallahassee for approval by the Board of Education.

Unde rg radu ate Cou rses
USF St. Petersburg's Undergraduate Council is responsible for recommending to the USFSP
Associate Vice President for Academic Affairs, and for reporting to the USFSP Faculty Council ,
on matters pertaining to undergraduate courses, curricula, and instructional programs of
USFSP. The Council advises the Associate Vice President for Academic Affairs on the
development of future undergraduate programs of USFSP, including advice on the review and
updating of the statement of academic goals and objectives of USFSP.
The Undergraduate Council is comprised of seven faculty members: two representatives each
from the College of Business , the College of Education , and the College of Arts and Sciences,
and one representative from the USFSP Library faculty. The chair is elected from one of these
seven. Attachment A-1 is a detailed description of procedures related to undergraduate course
changes and new course approvals for USF St. Petersburg courses.
Gra duate Courses
USF St. Petersburg's Graduate Council is responsible for recommending to the USFSP
Associate Vice President for Academic Affairs, and for reporting to the USFSP Faculty Council,
on matters pertaining to graduate courses, curricula, and instructional programs of USFSP.
The Council advises the Associate Vice President for Academic Affairs on the development of
future undergraduate programs of USFSP, including advice on the review and updating of the
statement of academic goals and objectives of USFSP.
The Graduate Council is comprised of seven faculty members : two representatives each from
the College of Business, the College of Education , and the College of Arts and Sciences, and
one representative from the USFSP Library faculty. The chair is elected from one of these
seven. Attachment A-2 is a detailed description of procedures related to graduate course
changes and new course approvals for USF St. Petersburg courses.
d. Describe the system's academic program review process .

See response to c. - Course, Program and Policy Review Process
e. Outline the budg et process.
OPERATING BUDGET PROCESS

The operating budget process at USF St Petersburg is designed to incorporate the
following major elements:
Identification of priorities. This step must embody and enable the
institution's strategic direction. Identification of priorities includes not
only new programs, activities, and services, but also should identify
low-priority items that may be reduced or eliminated.
Alignment of priorities with resources. This is the process of
determining the mix of priorities that can be supported with the
resources available.
Opportunity for broad-based input and review. Budget development
is an administrative role, but it must be informed by the values and
opinions of the entire institutional community, including faculty,
students, staff, and the public.
Preparation of detail. The budget is necessarily a detailed and
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complex plan, the preparation of which requires a significant amount
of time.
Formal approval. As a public institution, USF St. Petersburg's Campus
Board must approve its legislative budget request and operating
budget. The USF Board of Trustees approves tuition and fee rates (by
legislative mandate).
The following calendar shows the major events and roles that make up the
operating budget process. Terms shown in italics are defined below the table.
MONTH
EVENT
ROLES
Feb

Mar
Mar

April
April
June
June
June

June
July

VP/CEO issues budget guidelines and
instructions for the preparation of budget
proposals.
Budget proposals due
Budget hearings (full day)

Budget scenarios for coming year
developed and submitted to VP/CEO
Campus Board given budget preview
State appropriations set
Tuition set
Final budget scenario for coming year
determined and made available for
review/comment
Legislative budget request for succeeding
year developed
Final budget scenario and legislative
budget request presented to Campus
Board for discussion and approval

VP/CEO
Major budget units
Major budget units
Conducted by Budget

Advisory Committee
Major budget units present
Public invited to participate
Budget Advisory Committee
VP/CEO
Campus Board
State Government
University Board of Trustees
VP/CEO

Executive Team

VP/CEO
Budget Director
Campus Board
Aug-Sept Detailed budget prepared
Budget Director
Sept
Final budget document distributed
Budget Director
Budget guidelines and instructions state the VP/CEO's priorities for the campus,
preview the likely outcomes of the state budget and UBOT tuition-setting
processes, review any "unavoidable costs" or previous commitments that must be
addressed, and set the parameters for the budget proposals to follow.

Budget proposals are prepared by each major budget unit and formally respond to
the budget guidelines and instructions. Budget proposals typically include
requests for new funding and/or identification of items to be cut or reallocated,
depending on the instructions for that year .
Major budget units are Academic Affairs, Student Affairs, Finance and
Administration, and the VP/CEO's area. Within Academic Affairs, the three
Colleges, Pointer Library, and Enrollment Management is each a major budget
unit.
Budget Advisory Committee includes the Associate Vice Presidents, Budget
Director, one representative each chosen by the Faculty, A&P, and USPS Councils,
and one representative chosen by Student Government. In addition, the VP/CEO
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appoints one member of the committee at her discretion. The committee is
chaired by one of the Associate Vice Presidents on a rotating basis to be
determined by the VP/CEO.
Budget scenarios are high-level models of the budget which incorporate several
variables, including state support, tuition rates, enrollment, and budget
allocations.
Legislative budget request is the institution's formal request for state funding. It
must be approved by the Campus Board and is submitted th rough the UBOT to
the Chancellor's office.
Final budget document is the base budget in internal USFSP format.
f. Describe t he relationsh ip between t he system office and the applying inst it ution.

Florida Statute 240.527 mandated that beginning on July 1, 2001 the University of South
Florida begin a process that would establish USF St. Petersburg as a " separate operational
and organizational entity." Since that date, university officials in both Tampa and St.
Petersburg have worked diligently to steadily devolve authority from central offices in Tampa
to the relevant offices in USF St. Petersburg. The devolution process stretched over a twoand-a-half year period as the institution took on increasingly greater levels of authority. In
2003, USF St. Petersburg began to assume control over its own academic offerings and
student services: it formally established three academic colleges (Arts and Sciences, Business,
and Education) and hired three founding deans to oversee academic affairs in each college; it
hired a dean of Enrollment Services to begin the process of decentralizing the admissions and
registration processes; and it assumed complete responsibility for all hiring and personnel
processes as well as the tenure and promotion process. This process of systematic delegation
of authority to USF St. Petersburg culminated in a formal "memorandum of delegation" issued
on February 10, 2004 by USF President Judy Genshaft in which she officially assigned all
remaining authority over academic, student, and administrative processes to USF St.
Petersburg.
The Memorandum of Delegation (Attachment A-3) outlined twelve principal areas that USF St.
Petersburg would thereby have complete legal authority over. Beginning on February 10,
2004, all degrees earned at USF St. Petersburg would carry the institutional designation "USF
St. Petersburg"; it would have the authority to assign unique codes to its courses so as to
better track and account for its own students; it would assume complete control over
admissions decisions on both the graduate and undergraduate levels; it would certify its own
students for graduation; and it would assume full authority over its student registration and
records processes. In addition, USF St. Petersburg would assume full authority to approve
new courses and make changes in its own curriculum; it would process its own sabbatical
leaves, administer its own international affairs programs, make tenure and promotion
recommendations to the USF President; assume full control over personnel and contractual
processes, and create and promulgate its own policies and procedures. While many of these
functions had already been taken over by USF St. Petersburg, the Memorandum of Delegation
formally established the legal authority (under Florida Statutes Section 1004. 75) for the
institution to do so.
In effect the February 10, 2004 Memorandum of Delegation established USF as a "system,"
specifically pointing out that "The University of South Florida functions as a system with
regional and branch campuses governed by the USF Board of Trustees." In order to complete
USF's movement to system status, President Genshaft (also on February 10, 2004 ) formally
conferred the title Regional Chancellor on Karen A. White, the Campus Executive Officer. See
Attachment A-4 .
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